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MEMORANDUM
Date: February 27,2019

To:  Santa Fe County Boar y Commissi .
From: Pablo Sedillo, 111 ﬁg‘
Public Safety Department Director
Via:  Katherine Miller
County Manager
Item: Presentation and Update on Matrix Recovery Module (Public Safety Director Sedillo/ Mark

Boschelli, Mental Health Manager)

SUMMARY:

Presentation update regarding Matrix Recovery Module that was initiated by Santa Fe County Adult
Detention Facility.

BACKGROUND:

Implementation of a modified therapeutic community utilizing matrix in a correction setting at a jail
was instituted in the Santa Fe County Adult Detention Facility in May 2018. Therapeutic
communities are a common form of long-term residential treatment for substance abuse disorders.
Inmates go through the 30 day program, and progress through stages for preparation for re-entry to
the community. Currently there is a 92% success rate for Graduated Matrix Males.

ACTION REQUESTED:

This is an informational presentation. There is no action requested.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 503-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov






1904 UOHUBLD(
JUNOD) 84 DIUDS




‘lUBWIIDSI} JO SADP OF SI9A0D SINPOW AISA0DSY XUIDWN <

(010¢
sETESEEg ©SN BNIp woly AloAoD8l pup 82usUlsgp {ioddns o) seouspisal

unJ AjoolpIoowsp pup Bulioddns-}|as ojul peAjoAe sdnolb yons

BWOS "'SNOWAUOUY S$OJ|OYOD|Y SP YyoNns sdnolb pepnjoul YIIYm ‘JususAoW

Aloaooal djay-j|es 8yl 10 1IN0 SOG4 | S4P] 8y} Ul pabisws sgns 104 jusuuiosl)

pluspisay ‘(sans) sisplosip asn 22Ubjsqns 10 jusuijpal} [PIUSPISSI
wiaj-Buo] Jo W0y UoWWod b Pajolul (D]) AHUNWWOD dlnadblay] <«

wpiBold Jo|id so pod ajpul SUO Ul 8| 0Z ALW Ul PajNilisu| <

woiBoId pasog paduspliAl (VSHWYS) XUjow <«

1 O YLM paulguioD) wnlboid

pasog PaduapIAg (VSHWYS) XLIOW




AUuowalaD uolNPIB D PBPIOMD
SIUBWBDUDYUS [DUOILDAILOW JSYL0 PUD 81021118 uols|dulcd uodn <«

S[|IS MBU UIDS| pUL 8211001d 0O} AJIjIgD J8joalb puo
‘BUpUIY} J0S|D SSIDUWIUL INO SMO[I0 YDIUM MIDWIIDY INO S A}SIICOS [OUOIIN]ISU|

Aydoso|iyd Adpisy) BUuImaiAISiU| [DUOILDAILOW

pao1onId pup ybnoy sis (19a) Adpiay] [pIoIADYSYg |[PDIL08|DIC

A A A A

AD[IBAO |[DDIUIID BUIMSBIAISIU| [OUOILDAILOW

winJboid

pasng PaDUSPIAT (VSHWVS) XUIOW




AJBAODSY PUD UOIOAILOW
Asng BUIADLS

sonbiuyos] Buiddoys jybnoy]

sdnolo dsis-gl <« asn-BuIADID-1yBNoY|-10B61]

ASUOW
BuiBpDUDN PUD ssaulsng JO aioD Bupp] <

A A A A A

JoiAbyeg |oulwnD Jo s1ebbu]
(82oUDUBIUIDY ‘UOIDY ‘UolbIDdald
‘uoljpjdwaluo) ‘uolp|duwsiucd-ald)
22ouUBUullsSaY |PlO] « abupym Jo sebniS uo J1Bs 10 buiddow <«

UOllUBABId asdD|oy <«

, UOIlUSABId 95dD|9y XINLVW




sjdiuany 10 88{] Joyosy
HIOHA swl-Iny swnoy] epoing wiigoid

S SUIESDD

%

%9

{85 1=4) DL UI SYIIOW 9 LBy} BIOFY
%9v (Zei=v) 21 v sypuow g uay sse I

juauiijeal], 191}y SIeaX €

S3INOJLNO

WL

‘(s12112Ys 10 suosud ul 810 sD|
sowlIlaWos Yybnoyo) ALUuNwiuloD sy} Ul
Bulljes jplyuspisal b Ul Jayjeboy} aa1-BnIp
aAl| 8|doad— poylaul so ALUNWWOD,,

sI D1 @yl jo jusuodwod Aipwiud v - «

07 UOS o0 G 0 T8 USUSSDIISDUD A puluios)
10] mm_tcztoaao 210 sasdD| DYl MBIA By}
sploy pup (sgns) sieplosip asn 82upisgns
1O alnipu Bbuisdpjal ‘D1uoIyD 8y}
soBpa|MOU DD UOIHDIUSLIO SIY] "asn BnIp
WO} @2uaulsgo Ajdwis Jou ‘sebupyd
SJALS3]l] |IDIBAO PUD UOSIad 8|oyMm
2y} Uo BUISND0} ‘UOIDIUSHO AISAOCDSI

D 8ADY ($D1) salUNWIWOD oipnadplay] <«

(sD1) seunwwoD dinadoiay]




"SOAI| AIDP JISY} Of S||IXS PUD “sjalleq
‘sonoA mau A|lddo pup dojsAsp

0} uiBaqg Asay} so sisgquad Jlemau
Jjoddns pup spinb o} diysispos|

1oad aAljisod o so uolouny wolbold
DLW Byl Ul sajpouiul 9}oNpoio

XUJOW “©]ALSSI] [PUIWLD © O} WINial JO
22USspPIDUl 8y} 82NpPal O} pup abupyd
|puosiad Ja)so) O} ainiNd J1ead aAljisod

"UolpoNPS
UoIODIPaW BpIACID Of pupL BUuUly}
[OUIWLID SS8IPPD O} sjusuoduwoD
SUIDUOD DIW 8y} ‘UoiippPL Ul
"UOIDIUOIJUOD pPazZiwiulul

pupo ‘sBullesw paljjdwis puo
PBUSLIOYS ‘SPOOISSOD IS||oWs 8pN|oul
SO [PUOPDIL LUOI) SUOHBORIPOW

(dIW) AlunuwiwioD

o osn 0} sl wpibold ay} jJo |pob sy « olnadoisy] PaIPOW D sesn 4aVvD4S

(dLW) AflunwiwioD dinadpisyj PaYIPOW




"1noyBnoly} pebpinodus wpibolid
dalS-z | o ul uolpdiDIpd YjMm ‘SISA|ouln
pup ‘sabus|oyd Aljus-al 10 juswisnipo
‘ljoddns [pI120s ‘uoliusAaild asdpjal
‘SIS AIBAODBI AlIDS SIBA0D WpIboId
By "sanssl juawiisnpo pup ‘Aljus
-2 ‘BUpRUIY} [OUILULID UO SND0J D sapn|oul
: PUD SIUSIID PBAJOAUI MDJ| JO SpPB8uU
anbiun ay] |9swW o} pajdopo Ajpoiioads
- usag spy wpliboid siy} ‘|SpPOW XUtow
, BUlUUIM-PIOMD 8yl UO paspg "sloiAbyaq
uonoIppY 00 “'|e 18 Uosmey PUD BUBUIY} [PUILULID PUD 8SN 82Upisgns

- [ENS[) Sy juswijesd] sSA @IBPON xXIEN U4OQ UM UOIDDNPS SBUIqQUIOD XD <«

XLIIBAl

22Uz ugsqy snonunuo]) Jo s

SBUILLSS 221SN[ [PUILULD JO) XLIOW




sa|oW
XUJDW Pajonpoio 10} 3jP1 $S8IINS %64

61/5T/1 4O SO 3}DI WSIAIPID3]
UOHDNPDID XUPW 3[PW %S
= papuajo-al aADY sajpbNpbID IIPW ¢ <«

Slled.
uolpNPRIO %L = Pajdadop aiom
OUM QEF JO JNO pajpNpDIO SSIPW [T =N <

810Z ADW 22Uils XLJOW JO SPUNOY SAld <

1AV O4S 10 DIW/XILYW 10]id {ualnd




pod DIW p ul ajpdioiund |Im usw 7|

uols|dwod
IS0 3101 $$822NS $8|IPWSH UM DIW
0] SB|IPW UliM DIW aiodwoD o} 8|ay

SADP Qg 40} unJ O} wipiboid XUoW

USA
10} AllUuNWIWIOD Jiinadpisy] pPalipow

SI9BUNJOA SloWIU|

<4

<

XLJOW S, US| XLIOW S,USW JO JOlid

61¥°€ U0 4QD4S O XUHOW JO uoisundxy




pod DIW P ul aipdoiod [IM UBUWOM & <

uols|dwod
J8}J0 811 $$822NS sojoUda4 YlM DIW
O} $SSIDW Ylim DIW aiodwod o) 9|1y «

A

SADP OF 10 UnJ O} wipJboid XUJoW

PodOo|oASD USWOM
104 AjlunwiwoD diinadpisy] palyipow <«
<

$I98JUN|OA SloWU

XUJOW $,USUWOM XLIJOW S, USWOA JO 1O]id

S.v.m UO 40D4S 10 XUHOW JO UOoISUDdX3




aspa|al

0} Joud uoia|dwod Xulpw uodn W (JOIHAIA) SUOXBILON JO UCHLDISIUIWLPY <«
8spB8|al Uodn salPWIUl O {I) &NDSsal UDDIDN JO uoNquisIp ‘a0 disy

Ol MOH ‘QQ 10 subIs JO 0O8PIA PUD DIIODPIJ UOIUSABI 8SOpIaAQ albidO <«
ajowiul

AQ Juswa2op|d J0J JIom Bullpululle O} 8NP 4AVD4S {0 auWll} aspalda( <«
salouwul JoJ Juswson|d

81020]| 0] Budwsaylb sisipIcads Alus-a) UO uapling Buispaidap SNyl <
AlB11QOS [puUoIINLIISUl UD Palyblybiy yoiym wonibolid |pljuspisal
Uijoay |ploianbyaq ALP-0g © O} JUS|DAINDS §I 4V D4S WOl uolpnNpnIb

puUpL Uoie|dwoD oy}l azijpal SUNOD 1oUSIJ pUD alpusIBow ‘jodioiuny disH <«

10D4S 10 XUIOW JO Jjoodu) ainjnd













